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Required Qualifications
Only personnel who have been approved and 
trained by management to operate company 
vehicles will be permitted to do so. 
The following must be submitted to the office:
 Copy of a valid Driver’s license (appropriate 

class for vehicle)
 A current driver’s abstract submitted to the 

office pre-season
 Successful completion of the Driver Training 

program
 Competency verification (on-going 

throughout the season)
 Signed driving safe operating procedures 



Safe Driving is Everyone’s 
Responsibility

We all have a responsibility to each other’s safety, and safe 
driving is one of the most important ways to achieve this.  It is 
each person’s responsibility to report unsafe driving to the 
Supervisor, the Safety Coordinator, or a Safety Committee 
member. 

All managers and supervisors are committed to safe driving and 
will investigate and act on every driving complaint. They will 
also be working proactively to evaluate drivers regularly 
throughout the season.

Further, personal vehicles are a significant hazard to safety and 
the drivers must understand Blue Collar’s safety standards. 
Whenever possible, travel in a radio controlled convoy.   



Vehicle Policy
The following are the transportation safety regulations and 
procedures that Blue Collar’s drivers follow to promote best 
practices when transporting crew and driving company 
vehicles.
 There must be adequate seating for the number of people in the 

vehicle
 Everyone must wear a seatbelt
 No person may ride with any part of his or her body outside the 

vehicle
 Tools and equipment must be transported in a separate 

compartment from people or they must be secured within the cab 
to prevent movement in case of accident or rollover (this includes 
animals)

 Only a qualified driver, with the appropriate license, may operate 
a company vehicle

 All vehicles must be equipped with safety equipment



Vehicle Safety Equipment
All vehicles must be equipped with:
 Tow rope
 Jumper cables
 Tire changing equipment including: correctly sized jack; tools to bring 

down tire if stored beneath the vehicle; specialty lug nuts or lock 
release mechanisms, and SPARE TIRE

 Radio with correct channels for current work area
 Radio antenna
 First aid kit 
 Spill kit
 Fire extinguisher
 Flags, flares, or reflectors
 HI-VIS vest
 Vehicle binder and logbook
 Correct number of fire tools
 Sunscreen



Animals in Vehicles

 While in the cab of a company 
vehicle, dogs must be in a harness 
and secured.

 If the dog is riding in the back of a 
truck or suburban, it must be secured 
(i.e. crate or cargo hooks and leads).

 If there is insufficient room in a 
vehicle to secure the dog, the dog will 
be required to stay in camp.



Policy for Vehicles in Camp
 Company vehicles are not accessible for socializing or 

playing music in camp.
 No smoking in any vehicle at any time.
 Drugs and alcohol may never be consumed at any time in a 

Blue Collar vehicle, even parked.
 All vehicles must be backed into designated parking spots. 

Honk 2x when backing up.
 Once parked in camp, the vehicle doors must be locked and 

the windows closed.  The keys for each Blue Collar vehicle 
must be taken out of the ignition and stored.

 Only qualified and designated drivers have access to 
vehicles and only designated drivers will operate vehicles in 
an emergency situation.



Vehicle Incident Reporting
All near miss and incidents, relating to 

vehicles must be reported to the supervisor 
immediately! 

You must also complete 
the incident reporting
form that is located 
in every vehicle’s safety 
binder.

Promptly filling out this form will help you remember 
details you may otherwise forget. Taking photos will 
also help with the investigation.



Vehicle Binder
1) Information on driver and vehicle requirements
Driver Documents Checklist:
 Valid Driver’s License of Correct Class
 Gas Card
 Vehicle Pre-trip Inspection forms (stays with the vehicle)
 Driver’s Abstract (copy is kept at the office)

Vehicle Documents Checklist:
 License Plate and Valid Insurance Sticker (front and rear plates are required in BC)
 Lease Agreement (if applicable)
 Insurance Paperwork
 BC Government Vehicle Inspection Sticker (only for vans and buses – stickers located 

on windshield, copy of inspection document in with Insurance paperwork)

Trailer Documents Checklist:
 Trailer Insurance Papers
 Trailer License Plate and Valid Insurance Sticker 
 Note trailer pre-trip on vehicle pre-trip form



Vehicle Binder (Cont.)
2) Vehicle Pre-Trip Inspection Forms and Emergency procedure
 The pre-trip inspection must be completed every day prior to 

operating the vehicle – includes ATV as well
 A photocopy (not Original bills) of repairs or service work bills must 

go into the vehicle binder

3) Incident Reporting Forms
 You must complete any damage, accident or vehicle transfer reports 

(review binder contents) as per instructions in the binder

4) Safety Reference Material 

As a driver, you are responsible for reviewing the vehicle binder 
contents. Ensure the vehicle binder contains the appropriate 

information. The binder belongs in the vehicle at all times. IT SHOULD 
NEVER BE REMOVED. Even upon returning the vehicle to the company, 

or transferring it to a different work group. 



Rules of the Road for Safe 
Operation of Vehicles

Key Points and Review:
■ Slow down for: fog, dust, loose gravel, boulders, potholes, 

washboard, sand, wet clay, soft shoulders.
■ Investigate flooded roads before proceeding.
■ Be careful when turning around. The most common method of 

getting stuck is trying to turn around in a bad spot. Get out and 
check the area where you plan to turn around. Use a spotter when 
backing up whenever it is possible. 

■ Always stay right on hills. There is a legal center-line on bush roads.
■ Always keep your eyes moving – watch sides of road, look in 

mirrors.
■ See and be seen. Use headlights at all times.
■ Reduce speed to increase warning time – driving slowly is also more 

relaxing.
■ Warm-up your vehicle prior to use every morning (at least 5 mins.).
■ Cool down your vehicle upon return (at least 5 mins.).
■ Always ensure the tail gate is on the vehicle, gives the box stability. 



Key Points and Review (cont’d):
 Approaching a grader: Slow down. Make sure the grader driver knows 

you are there (flash your lights or use radio if possible). Wait until driver 
signals you before you pass. Be sure that it is safe to enter the oncoming 
lane before you pass the grader. Be careful crossing the line of gravel that 
the grader leaves.

 Passing roadside logging: Stop before proceeding into logging area and 
maintain at least 35 meters from equipment.  Communicate on the radio 
and only pass once operators have indicated it is safe to do so.

 Haul Trucks: When you see one approaching, slow down and stay right. 
If the haul truck wants to pass, slow down and let it pass if safe to do so. 
Know where pullouts are on single lane sections of road.

 Animals: When you see an animal: brake, slow down and/or stop if you 
can without risk to yourself or vehicles behind you. If there is no traffic, 
and no danger of colliding with an object, steer around the animal. 
Always maintain control of your vehicle. 

Rules of the Road for Safe 
Operation of Vehicles (Cont.)



Space:
 Space is something that a driver must always be aware of whether he/she is 

backing up, following a haul truck, pulling over to the side, or passing another 
vehicle.

 When a driver knows his/her space, he/she understands the limits of where the 
vehicle can move.

Getting Unstuck:
 If possible, get help.
 Take a few minutes to assess the situation.  Look for hazards and identify 

controls. 
 Be sure to communicate a plan when using a tow rope or chain. Consider what 

happens if something lets go, or consider the vehicle slipping or moving 
unpredictably.  

 Using jacks means gravity and force can hurt you; plan a stable base for the jack, 
take the time to do it right.  Have someone manage the crew if necessary while 
you take your time solving the problem safely. 

FOLLOW SAFE OPPERATING PROCEDURES WHEN USING TOW ROPES OR JACKS

Rules of the Road for Safe 
Operation of Vehicles (Cont.)





Safe Tow Rope Operating Procedures

JOB:  Using a Tow Rope

GENERAL OPERATION HAZARDS CORRECT WORK METHOD

Inspecting Tow Rope Break and Strike 
Worker

Always inspect tow rope prior to use, look for damaged parts such a stretched 
links or cracks in links. If any damage is observed, do not use, tag it out of service 
and notify your crew boss or supervisor.

Storage Sudden Break Tow ropes must be stored clean and dry to prevent rust and damage/decay. 

Preparing the vehicles Personal Injury Keep everyone away from stuck truck and maneuvering vehicles.  Back truck 
close to location of stuck vehicle, positioned to pull as straight as possible.  

Prior to pulling Personal Injury Before starting to pull with the tow rope, all workers must be out of the “line of 
fire” of the tow rope. Workers must leave the area or be inside the vehicle. Raise 
the hood of stuck vehicle in case a link breaks preventing the tow rope from flying 
through the windshield and striking a worker. 

Attaching and Removing Tow 
Rope

Run Over Vehicle must be turned off and parked prior to attaching. Use hooks and holes on 
the frame of the vehicle intended for towing. Refer to manufacture 
recommendations in the owner’s manual.

Starting to Pull Personal Injury Confirm all workers are clear of all vehicles and possible strike should the tow 
rope break before commencing with pull. Communicate the procedure and plan 
with both drivers prior to initiating pull. Keep all windows rolled up to guard 
against flying debris. The tow rope needs to have slack and the towing vehicle 
must slowly pull taught and initiate tug smoothly. Unnecessary jerking can cause 
the tow rope to break.

Personal Protective Equipment Personal Injury Gloves, supportive footwear, barriers, tape or spotters at safe distance, so nobody 
else enters the “danger zone”. Communicate the procedure and plan with both 
drivers before commencing.



Rules of the Road for Safe 
Operation of Vehicles (Cont.)

Backing-up a Vehicle:
■ Always check behind a vehicle prior to backing up, and when possible, 

have another person guide you (spotter) – do a walk around where 
possible to ensure path is clear. 

■ This is required when driving the bus, but it is an asset to avoiding an   
incident if practiced every time.

■ Honk twice before proceeding to back up. 
Back vehicles into their parking spots:
■ You are required to back your vehicles into the designated parking area 

upon arrival to camp (this includes on days off).
■ Do not park your vehicle at your tent, or drive through camp unless 

authorized to do so as this endangers pedestrians. 
Night Driving:
■ Driving in the dark presents more hazards than driving in the daytime.  
■ Whenever possible, use pre-planning to reduce time spent driving at 

night.

Backing-up a Vehicle:
■ Always check behind a vehicle prior to backing up, and when possible, 

have another person guide you (spotter) – do a walk around where 
possible to ensure path is clear. 

■ This is required when driving the bus, but it is an asset to avoiding an   
incident if practiced every time.

■ Honk twice before proceeding to back up. 
Back vehicles into their parking spots:
■ You are required to back your vehicles into the designated parking area 

upon arrival to camp (this includes on days off).
■ Do not park your vehicle at your tent, or drive through camp unless 

authorized to do so as this endangers pedestrians. 
Night Driving:
■ Driving in the dark presents more hazards than driving in the daytime.  
■ Whenever possible, use pre-planning to reduce time spent driving at 

night.



PRE-TRIP INSPECTION

1) Approaching the vehicle
 Assess vehicle for body damage
 Look under vehicle for objects, and fluid leaks or loose 

parts
 Is anything blocking the vehicle’s tires?

2) Set Parking Brake
 Apply park brake if not already applied

Pre-trips are conducted by the vehicle’s driver prior to operating the vehicle 
every day. 

If a driver believes or suspects that there is a safety defect, they must report 
it to the supervisor. If the defect poses an unreasonable risk, it must be 

reported immediately. Any other case must be reported in a timely manner. 



PRE-TRIP INSPECTION (Cont.)
3) Under the Hood
 Fluid levels

 Power steering fluid
 Oil 
 Coolant (do not remove 

radiator cap if hot)
 Brake Fluid
 Windshield washer fluid
 Transmission Fluid

 Drive belts
 Radiator
 Hoses and components
 Frame rails and cross 

members
 Battery corrosion 
 Air filter cleanliness     



PRE-TRIP INSPECTION (Cont.)
4) Driving Compartment
 Seat and seat belts
 Mirrors
 Windshield wiper and washer
 Horn
 Lights
 Steering wheel free play
 Gauges and warning lights
 Accelerator and brake pedals, 

parking brake
 Heater and defroster
 Windshield and windows clear
 Clean up garbage



PRE-TRIP INSPECTION (Cont.)
5) Safety Equipment
 Fire extinguisher, first aid kit, spill kit, etc.

6) Walk-Around
 Grill and front bumper
 License plates must be visible and free from debris
 Headlights (high and low beam), clearance lights, taillights, stop 

lights, reverse lights, side marker lights, reflectors, hazard lights, 
and turn signals

 Rims and tires, mirrors, exhaust system, doors, windows, grab 
handles, steps, suspension, ball joints, brake lines and calipers

 Fuel tanks, brackets, steps and caps
 Cab secured
 Load secured; including canopy on F-350 trucks and first aid/fire 

equipment on suburbans
 Rear tailgate/doors
 Rear license plate light



Pre-Trip Inspection



 This form is to be completed when a vehicle is 
being sent out for duty or when any vehicle is 
being transferred to another camp. 

 Any deficiencies found should be dealt with prior 
to the vehicle being sent out for duty/transferred 
to another workgroup.  If they are not dealt 
with, the information must be communicated to 
the location where the vehicle being sent so the 
issue can be dealt with in a timely manner.

 This form is to remain in the vehicle with the 
pre-trip inspections.

VEHICLE PREPAREDNESS CHECKLIST



ROAD PROCEDURES
 All “Up” direction traffic will allow all “Down” 

direction traffic the unobstructed clearance to pass 
safely, unless otherwise stated.

 Loaded industrial vehicles always have the right of 
way.

 Drive at a safe speed with headlights and taillights 
on.

 The default maximum forest road speed limit is 80 
kph.

 Be aware of road conditions and drive accordingly. 
 Obey all posted speed limits and other road signs.
 Slow down before corners and washboard surfaces
 All drivers and passengers must wear seatbelts. 

Seatbelts save lives!
 Follow the “3 C’s” – Courtesy, Common sense, 

Concentration.



ROAD PROCEDURES (Cont.)
 All accidents and “near misses” must be reported 

within 24 hours to the company.
 Vehicles must not stop on haul roads except at a 

safe passing point or pullout. 
 In the case of a breakdown, flares/reflectors must 

be used. Other road users must be informed. 
 If parking in a pullout, ensure you leave room for 

other vehicles to use it.
 Never pass any vehicle without notifying them on 

the radio and receiving the “OK”.
 All vehicles must have the correct safety equipment.
 Loose articles can become potential projectiles in a 

sudden stop – secure everything in the cab.



ROAD HAZARDS
1) Reduced traction with road surface
2) High traffic volumes
3) Extreme dust, fog, or smoky conditions
4) Soft shoulders
5) Passing other vehicles on narrow roads
6) Uncontrolled, non industrial users
7) Excessive speed for road conditions
8) Freezing rain or snow
9) Failure to follow traffic control procedures

Drive Defensively – Expect the Unexpected



RADIO PROCEDURES
 Call the road name, followed by the km you are at, followed by “Up” 

or “Down,” followed by the number of vehicles in your convoy. 
 If you are approaching another vehicle, it is good practise to specify 

what you are driving (e.g. 500 Rd km 6 up for 3 trucks). 
 You can no longer say “pick-up” on the radio, due to the possibility 

of static and confusion with the “up” call direction.
 Call every 2 kilometers; even numbers when travelling up, and odd 

numbers when travelling down. Increase this frequency when 
approaching oncoming vehicles.

 Vehicles are required to call at all “Must Call” signs. These are 
mandatory call points. Return to calling every 2nd odd/even, even if 
it means calling the next kilometer. 

 Do not assume that because no one is calling, that there is no one 
there. Always drive as if there is a vehicle approaching, and stay to 
the right side of the road. 

 Calling protocol for maintenance equipment and other large 
vehicles, is to call every km (e.g. grater, or water truck). 





RADIO PROCEDURES (Cont.)
Mandatory Call Situations, for both “Up” and 
“Down” vehicles, are:
 When entering a new road system call before 

entering and ask if anyone is close
 At posted “Must Call” signs
 With road frequency/channel changes
 If you need to pullover or park on the road, and 

again when you resume
 If you encounter a vehicle traveling without a 

radio, notify other road users



RADIO PROCEDURES (Cont.)
Convoy calling:
 The lead vehicle is responsible for calling all 

vehicles in the convoy, and should announce the 
number within the convoy.

 It is the responsibility of the vehicle joining or 
leaving the convoy to inform and to receive 
confirmation from the lead vehicle.

 Convoys can be no more than 1km long
 It is preferable to have a radio equipped vehicle 

at the head and rear of any convoy.
 Never pass any vehicle without notifying them 

on the radio and receiving the “OK”.



RADIO PROCEDURES

Avoiding Distractions:
 No unnecessary radio chatter
 Avoid noise distractions
 Stay on designated road channel at all 

times while traveling
 Do not use any radio scanners while 

traveling



RADIO HAZARDS

1) Losing track of your location
2) Losing track of other vehicle locations
3) Meeting oncoming vehicle without a radio
4) Not following calling procedures
5) Unnecessary radio chatter
6) Using the wrong frequency
7) “Walking over” other calls
8) Being distracted

Drive Defensively – Expect the Unexpected



Driving Disciplinary Action
 A driver will receive a verbal warning from their Supervisor upon the 

first report of unsafe driving.  

 If a second warning is warranted, it will be in writing and signed by 
the driver and/or Supervisor. At that point in time the driver’s job is 
on the line.

 A third warning from a Supervisor will result in the immediate 
suspension of driving privileges and may result in the demotion of 
the driver.

An infraction that has the potential to cause injury will be treated with 
more gravity. Any significant unsafe act or failing to follow safety rules 
will result in the driver being forbidden to operate a company vehicle 
and the Supervisor/Management has the discretion to immediately 

terminate the worker.



Driving Disciplinary Action (Cont.)
 Drugs and alcohol are prohibited in any company 

vehicles. No one who is impaired is permitted to 
operate a Company vehicle.

 Report to the Supervisor anyone who is impaired 
and attempting to operate any vehicle.

 Due to the seriousness and grave consequence of 
anyone impaired by drugs or alcohol attempting to 
operate a Company vehicle, immediate termination 
of employment will result from failure to comply 
with this policy.



DISTRACTED DRIVER TIPS
Before you drive:

 Allow plenty of travel time
 Review all maps and directions prior to driving
 Put all reading material and phones in your backseat
 Keep the vehicle tidy and do not use it as a place to 

store things
 Stow and secure loose objects in their proper place
 Secure pets properly prior to driving
 Pre-set climate control and radio prior to driving
 Pre-program route on GPS devices prior to driving
 Adjust mirrors, seat settings and moderate music 

volumes or designate a co-pilot to manage music



DISTRACTED DRIVER TIPS
While you are driving:

 Allow phone calls to go to voicemail - do not text, surf 
the web, or read emails

 Do not eat, drink, or groom
 Do not smoke
 Stop at safe locations (rest stops or commuter lots) to 

make calls
 Keep two hands on the wheel for better control and less 

fatigue
 Keep your eyes and mind on the road
 If you feel fatigued, pull over in a safe spot and rest



JOURNEY MANAGEMENT
 Make sure you have a check-in procedure 

in place. Is there someone who knows 
where you are going, how you are getting 
there, what route you are taking, when 
you are leaving, and when you will arrive?

 This will be coordinated between the 
supervisor, crew boss, and driver on a 
daily basis, but should also be established 
during worksite moves, days off, and for 
alternate work activities (e.g. surveying 
contracts)



FOR MORE INFORMATION

 The information supplied in the document 
was obtained from WorkSafe BC and BC 
Forest Safety Council. For more 
information please visit 
www.worksafebc.com or 
http://www.bcforestsafe.org/


