
PRE EMPLOYMENT TRAINING FOR:

Basics of a Joint Health and 
Safety Committee

www.bluecollargroup.ca



 Required in all workplaces with 20 or more 
workers

 Workplaces with 10-19 workers requires 
worker representative

 Entitled to 8 hours of paid leave for annual 
OHS education



 At least 4 members.
 Consisting of employer and worker representatives.
 At least half of members must be worker reps.
 Must have 2 co-chairs.

◦ One selected by worker reps.
◦ One selected by employer reps.

 In order to have a meeting you must have quorum 
which is at least 4 members and 1 representative 
from each side.



 Make recommendations to the employer and 
workers for improving OHS.

 Make recommendations to employer on 
educational programs to promote OHS.

 Monitor above programs for effectiveness.
 Advise the employer on programs and 

policies.



 Identify situations that may be unhealthy or 
unsafe.

 Advise on solutions for above.
 Consider and expeditiously deal with OHS 

complaints.
 Consult with workers 
and the employer on 
OHS issues.



 Advise the employer on proposed changes to 
workplace or work process affecting OHS.

 Ensure accident investigations are carried 
out.

 Participate in accident investigations.



 Ensure that regular inspections are carried 
out.

 Participate in regular inspections.
 Carry out other duties as required by 

regulation.



 A joint committee must establish its own 
rules of procedure, including rules respecting 
how it will perform its function.

 A joint committee must meet regularly, at 
least once per month.

 This is called the Terms of Reference. 



 Meant to be a road map of activity to guide 
the committee.

◦ Meeting management
◦ Quorum issues
◦ Ensuring focus on appropriate issues
◦ Conflict resolution
◦ Reviewed annually, can be changed with input of 

committee



At each workplace where workers are regularly 
employed, the employer must post committee 
information and keep posted:

 (a) the names and work locations of the joint committee 
members,

 (b) the reports of the 3 most recent joint committee 
meetings, and

 (c) copies of any applicable orders under this Division for the 
preceding 12 months.



 If requested by the committee the employer 
must respond to committee recommendations 
within 21 days.

 Response must:
◦ indicate acceptance or,
◦ give reasons for not accepting the recommendation.



 If an issue cannot be resolved by the 
committee, a co-chair may report this to 
WorksafeBC who may investigate and attempt 
to resolve the matter.



 Members are entitled to:
◦ Time away to attend meetings.
◦ Reasonable time to prepare for meetings
◦ Reasonable time to complete committee functions 

and duties.

 Time off for Joint Health and Safety 
Committee tasks is considered to be work 
time and must be paid.



 Each member entitled to eight hours of 
annual leave for OHS education conducted by 
or approved by WorkSafeBC.

 Members may opt out or donate their eight 
hours to another member.

 Members are to be paid for time, fees, and 
reasonable expenses.



 Meeting agendas are prepared by the co-
chairs. They are essential for the success of 
the meeting. An agenda promotes:

 Member awareness of meeting date, time and 
location,

 Every item the committee considers will 
receive attention,

 Business will not be side tracked – stay on 
topic, 

 Members will have an opportunity to study 
the items prior to the meeting



 Joint committees can be a very positive influence 
on an organization.

 Disfunctional committees can lead to frustration 
and disengagement by its members and other 
workers.

 The key is for the committee to maximize its 
effectiveness.

 Effectiveness requires a clear understanding of role 
and responsibility



 Incident investigations are required to have 
the participation of employer and worker 
representatives (Joint Health and Safety 
Committee Member). Under Bill 35, 
participation can include, but is not limited 
to, viewing the incident scene, offering advice 
or taking part in other WorkSafeBC activities.



 Employer are required to consult with joint 
occupational health and safety committees 
when proposed machinery or equipment 
changes have the potential to impact 
employee health and safety.

 Bill 35 allows WorkSafeBC to help joint 
occupational health and safety committees 
resolve health and safety disagreements more 
proactively, even if a committee has not 
formally reported the issue to WorkSafeBC.





Not creating a Terms of Reference

Please see the Terms of Reference that has 
been provided

The Terms of Reference is reviewed annually 
and can be changed with the committee’s 
input.



Saving All Activity for Meeting

 Highly effective committees understand that 
the monthly meeting is meant for a status 
report by members.

 The majority of a committee’s work should 
take place between meetings, sub-
committee work and program reviews.

 Long meetings bog down and burn out 
members.



Taking on the Wrong Issues

 Usually done with the best of intentions
 Takes considerable discipline to say “No” to 

co-workers.
 How do we define what a safety issue is?
 Avoiding becoming the dumping ground for 

everything.
 Key skill for worker representatives to learn.



Negotiating not Collaborating

 Joint committee is unique from other types 
of committees

 It is not two committees negotiating an 
agreement, it is one committee problem 
solving toward a solution.

 Sometimes management reps want to be 
the decision makers on the committee. 
Difficult to remove “boss hat.”

 Avoid the “proposal – counter proposal –
agreement” type of meeting.



Working at too low of a level

 The committee is not meant to be the safety 
“practitioners” for an organization.

 The committee is to examine the operation 
of the safety management system to ensure 
peak efficiency. 

 Too many committees focus on getting the 
issue fixed rather than looking at what 
parts of the safety management system 
failed and allowed it to exist.

 Focus on the safety management system 
and what it requires to be effective. 



 The joint committee can be both a positive 
and negative influence.

 An effective committee can be a powerful 
tool to engage all workers in safety success.

 An ineffective committee can contribute to 
a perception that nothing is working.

 An effective committee has a well defined 
presence and its members clearly 
understand their role in the safety 
management system. 



 Visit WorkSafeBC
https://www.worksafebc.com/en/health-
safety/create-manage/joint-health-safety-
committees


